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FEASIBILITY STUDY TEMPLATE
Title: Final template of the feasibility study

This template constitutes the final output of the feasibility study carried out with regional financial support and represents the final document required at the end of the funded activities. The document must provide a structured and comprehensive account of the results of the feasibility study, the analyses performed and the evidence collected with regard to the scientific, organisational and economic-financial sustainability of the initiative, as well as any conditions required for its subsequent implementation. The study shall also highlight the extent to which the feasibility of the collaboration, the joint activities or the possible establishment of an international research organisation in Emilia-Romagna has been confirmed, indicating the results achieved, any critical issues, development opportunities and possible subsequent steps.
1. Smart Specialisation Strategy 2021–2027 areas
Indicate the priority thematic area of the Smart Specialisation Strategy (S3) of the Emilia-Romagna Region (maximum two areas)
· Clean, affordable and secure energy
· Circular economy
· Climate and natural resources
· Blue growth
· Innovation in materials
· Digitalisation, Artificial intelligence, Big data
· Manufacturing 4.0 and future evolutions
· Connectivity of ground and space systems
· Sustainable and innovative mobility and motor industry
· Cities and communities of the future
· Heritage and identity of the region: cultural assets and contents, creative activities, tourism and Made in E-R products
· Wellbeing, nutrition and lifestyle
· Health
· Social innovation and social participation
· Inclusion and social cohesion, education, jobs, territories

2. Introduction and context
Describe the context in which the study was carried out, the rationale underlying the initiative, the knowledge objectives pursued and the needs it was intended to address. Also provide an overview of the state of the art of the topics analysed, the positioning of the research organisation involved and the elements of demonstrating consistency with regional policies on research, innovation, internationalisation and talent attraction.
3. Description of the subject of the feasibility study
Describe the subject of this feasibility study, as further examined during the funded activities, specifying the entities involved, the form of collaboration considered, the methodological approach followed and the findings that emerged with regard to the possible implementation of joint activities, the establishment of a joint centre with a university or a regional research centre, or the possible establishment in Emilia-Romagna of an international research organisation. Highlight the elements of scientific quality and robustness emerging from the study, the contribution of the partners involved, the complementarity with the regional research and innovation ecosystem, and any enabling or hindering conditions.
4. Research area and potential development 
Describe the research area relevant to the initiative and provide evidence regarding the level of scientific excellence of the research organisation and partnership involved, scientific productivity in the relevant field of specialisation, the capacity to attract researchers and foster international collaborations, and the potential social and economic impact on the regional territory. Also highlight the development prospects emerging from the study, the transferability of the research results, the potential contribution to strengthening the regional knowledge and innovation ecosystem, and consistency with one or more areas of the Smart Specialisation Strategy 2021–2027.
5. Technical and scientific feasibility
Technical and scientific feasibility must be analysed with reference to: 
· availability of physical and digital infrastructure;
· adequacy of the technologies required;
· existing scientific and technical capabilities;
· consistency between the scientific objectives, the activities envisaged, the expected results and the specific outcome pursued by the initiative.

6. Financial feasibility
Economic and financial feasibility must be analysed with reference to: 
· starting costs;
· annual operating costs;
· costs for personnel, equipment and services.

Potential sources of funding
· Specification of the timeframe required to achieve the Centre’s financial sustainability

7. Organisational and regulatory feasibility
Organisational and regulatory feasibility must be analysed with reference to:
· the organisational structures of the proposing entities;
· existing governance models;
· the applicable legal and regulatory framework.
The following items must be specified:
· governance arrangements;
· intellectual property management;
· legal and compliance requirements.

8. Risk analysis
The main risks liable to affect the implementation of the initiative or the achievement of the expected outcome shall be identified and assessed together with the corresponding mitigation strategies and any corrective measures. Such risks may include, for example, delays in the launch of activities, coordination issues among partners, authorisation or regulatory constraints, insufficient economic and financial sustainability, and difficulties in attracting qualified personnel.


9. Implementation plan
Where the study has identified a concrete prospect for the implementation of the initiative, set out a possible subsequent implementation plan, with reference to:
· starting, consolidation and development phases;
· indicative timeline;
· responsibilities and monitoring mechanisms.

10. Reference Technopole, spaces and laboratories potentially required
Identify the Technopole considered most consistent with the scientific and organisational characteristics of the initiative, the reasons for the choice, any expected synergies with the local ecosystem and the operational requirements identified in terms of spaces, laboratories, equipment, shared services and technical support. Where possible, also specify the indicative characteristics of the required spaces (for example, offices, laboratories, workstations for researchers, meeting rooms, areas for collaborative activities, and technological and infrastructural facilities) and their connection with the planned activities.
NOTE: Any indication concerning the regional Technopole of interest and the related logistical and infrastructural requirements is provided exclusively for information and planning purposes within the feasibility study and does not give rise, either directly or indirectly, to any automatic entitlement to the allocation of spaces, premises, workstations, laboratories or other forms of availability within the Technopoles or other regional research infrastructures. Any such provision shall be subject to the subsequent conditions: regional planning, the actual availability of spaces, consistency with the objectives of the initiative, and the adoption of any subsequent acts or agreements by the competent authorities.
11. Overall assessment and conclusions
The final section must set out an overall assessment of the outcomes of the feasibility study, indicating whether and to what extent the initiative analysed is feasible in practice, the main strengths identified, any remaining critical issues, the conditions necessary for its implementation, and the level of maturity achieved at the conclusion of the study. 
It shall also summarises the outputs produced by the feasibility study, any attached documents, evidence or analyses, as well as any final recommendations that may be useful for the purposes of subsequent regional assessments or decisions concerning support for the initiative, its possible implementation and, where relevant, verification of the conditions necessary for the possible use of regional research spaces or infrastructures.



Signature of the legal representative


This form constitutes the final template of the feasibility study and must be completed in its entirety and digitally signed by the legal representative of the beneficiary for submission to the Region as the final deliverable of the financial contribution awarded. 


image1.png
ERegione Emilia-Romagna




