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Connecting Minds, Creating the Future
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20 October, 2020 — 10 April, 2021




Expo 2020 Dubai site

4.38

square kilometres

3 international airports
will serve the Expo audience

The Expo site is equidistant from
Dubai & Abu Dhabi international airports

20 minutes away from Al Maktoum International
Airport by car

Dubai International

Al Maktoum International

Abu Dhabi International
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200+

Participants

F:] Participating Countries

858/  Corporates

ﬁ Academia
@,@ Multilateral Organizations

@» Foundations & NGOs

25

Million Visits
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Our theme and subthemes

Connecting Minds, Qreating the Future

Mobility
How can we realise our How can we access people and
potential and dreams of the resourcesto achieve that
future potential
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Sustainability

How we pursue our dreams
and goals wisely protecting
the needs of future
generations



Economic and business sectors with direct relevance to Mobility

Mobility

LOGISTICS TRANS PORTATION TRAVEL & EXPLORATION PERS ONAL MOBILITY DIGITAL CONNECTIVITY

e Logistics e Air transport e Accommodation e Design e ICT

e Supply chain e Rail transport e Aerospace o Robotics e Big Data
management e Maritime transport e Security e Telecommunications

e ICT e Automotive e Travel

e Maritime e Aviation e Tourism

e |Infrastructure
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Economic and business sectors with direct relevance to Opportunity

Opportunity

NEW INDUS TRIES FUTURE OF WORK EDUCATION FINANCIAL CAPITAL GOVERNANCE

P

e Technology e All sectors e Education e Banking e Public administration
e Pharmaceutical e Automation e New media e Financial services e Entrepreneurship

e Biotechnology e Robotics e Publishers e Insurance incubators

e Communication e Employment & HR o ICT e Investment

e Consumer products e Content providers

e Health & Medical

e Retail

e New media
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NG
‘\ | Economic and business sectors with direct relevance to Sustainability
4

Sustainability

ECOSYSTEMS & SUS TAINABLE & BUILT

BIODIVERS ITY HABITATS RESOURCES CLIMATE CHANGE GREEN ECONOMY

/

X\
e Pharmaceuticals * Real Estate o Utilities * All sectors e All sectors
e Biomimicry e Construction e Water e Transport
e Biotechnology * Materials e Agriculture and agribusiness e Waste
e Agriculture e Chemical e Manufacturing
e Energy
e F&B
e Fisheries
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One Nation

One Pavilion



Expo 2020 Dubai
Master plan
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Route 2020
Station

Sustainability
District
(G o

RSN
Mobility
District
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Entry Gates
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Self-Build Pavilions
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Sustainability Pavilion










Expo02020 Procurement
Overview
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PROCURBEMENT

eSourcing Platform
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Login Helpdesk
username Need assistance?
Please contact our eSourcing Helpdesk:
o Phone:
(800 Tenders) +971800 8363377
I P
esource support@expo2020.ae

Forgotten your password?

Call me back
Supplier, SME and Individual Help Guides

s /s snlreganion e

Opportunities

Click here to learn about upcoming
" by apprope measures. Access 1o an
f you ave not an Authorised Usex. This appication is protected any by}
R e A e Cr o g bt e S
‘constitute a breach of the provisions i e
i Itis strictly forb
purposes.

for security policy
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https://esource.expo2020dubai.ae/



PROCURBEMENT

eSourcing Platform

Asof end February 2018
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PROCUREMENT
2017 Market Opportunities / Awards

Construction Contracts
AED 10.8 Bn
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Non-Construction
Contracts
AED 460 M

134 Major Tenders during 2017

F

300
Licensing Products



S ite development timeline
S etting the stage for an exceptional Expo

2019 2020 2021

e construction

in construction phase

Participants’ payilion construction
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Construction
P rocurement
Opportunities

Seeneriy
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2018 Market Opportunities

Design Packages

Opportunity Pavilion (Architecture)
Opportunity Pavilion (Content)
Media / superstore Pavilion Fit Out

Construction Logistics Packages

Waste Management
Onsite Catering
S ecurity Checkpoints

HSEQWW Packages

Emergency Aid Centre
Welfare Facilities
Assurance packages

Urban Planning & Public Realm Packages

14 Major Packages for Public Realm

Thematic Districts & Al Was| Packages

Al Wasl Audio Visual Works
Thematic Districts S hading
Thematic Districts Wrap

*  Fit Out Works —S ite Wide e Service Pavilions
B H * Leadership Pavilion * Renewable Energy

Thlrd Party & conStrUCtlon Pac kages *  Mobility & S ustainability Content * Permanent Fire & Police Points
* PermanentFire & Police Points *  Opportunity Pavilion
* Temporary Structures
* CoExEventFit-Out

Overlay Pac kages * Storage Facilities
+  FF&E



Operational Procurement
Opportunities
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m ]
' ‘ . International -
. International . I u .
P articipants Emv Hectare S ite

Visitors

Visits

Expo Hours L

E}

S ite Capacity
" “ % Overnight S ervice
. o™0 Hours
Days
Weekday 131,000 Country & Cooperate Self-
Weekend 173,000 Built, Rented and Assisted
Pavilions
S hade/Canopy —
// | \\ Emm—
structures

Waste per Day

150mts width and
Food outlets ’ Waste Recycled &
‘ . Reverted from Landfill

70mts high

Iconic
Pavilions




Tactical Opportunities
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Tactical Opportunities

Business Support District 2020 Event Management

* Office Framework Agreements * Master planning * Ceremonies Preparation

* Travel & Accommodation * Transition Design Consultancies * Journey Events

Framework * Construction Contracting * Event Management Frameworks

* Sales and Marketing Consultants * Exhibitions Frameworks

Event Operations Exhibits & Public Realm Expo Live

* Facilities Management * 38 Key Exhibitions Packages * Expo Live Grants

* Waste Management * Commissioned Artwork * Innovation Challenge P rogramme

* Food & Beverage * Exhibit storage and logistics

* Transport & Logistics * Technical Production Contractors

* Stage Production

* Talent Booking

* Playgrounds and Children’s Activations
* Visitor Centre

EXPO 2020 quud)
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Tactical Opportunities

ICT

e 124 S oftware Systems and
Platforms

* Hardware Frameworks

* Printing Services &
Maintenance

* Systems Integration

Partnerships & Licensing

* Master Concessionaire Contracting

* Hospitality Concessionaire
Contracting

* Partnerships (various Tiers)

* 38 Licensee Categories

EXPO 2020 quud)
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International Participants Marketing & Comms
* Participant Pavilion Construction * Branding
* Procurement consultancy * P ublic Relations Framework
* Hard /S oft S ervice Rate Cards * Media Buy and Out of Home
* Protocol S ervices * Creative and Production
Frameworks
Security Ticketing Workforce & Recruitment
* Manguarding S ervices * Ticketing S ervice * Staff Recruitment Agency
* Access Controls and Provider (TSP) Framework
Visitor S ecurity S election * S pecialist Consultancy S ervices

* Ticketing Media
Development

* Staff Training Frameworks
* Staff Wellness Initiatives



P rocurement Introduction
eS ourcing P latform

https://esource.exp02020dubai.ae/
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P rocurement Introduction
eS ourcing P latform

¢
i

NN ECTING 180 NATION!

L 5 ‘ i SR s The portal can be accessed directly
4l <§4_1;, ! B4 43 =0 1 from the main Expo 2020 web
T E ire ' = < page.




P rocurement Introduction
eS ourcing P latform

mf@ https://esource. expo2020dubai.ae/esop/use-e; O @& & (& EXPO 2020 DUBAI eSourcin... |@mw-mm€xm | I o]
x Google v 3 Search - & Share | More » Sign In
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Details of the 24/7 helpdesk are
provided on the landing page

Login Helpdesk

m:
bt Piease contact our eSourcing Helpdesk:

sesssees Phone-
(800 Tenders) »971 800 836 33 77

Emai
€50Urce SUPPOTQEXPO2020 a8

Opportunities

Click here to learn about upcoming
procurement activities

WARNING D ot proceed f you are not an Autherized Us appicasnn s rossced by approprse securty mese
A fers onl ysemina oy
550

may consotte &

A link to the opportunities register
is also included on the landing
page for all upcoming (2017) and
awarded opportunities

«'JJV ‘1 &,A““
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P rocurement Introduction
Opportunities Listings

Opportunities Listings shows both
awarded (grey) and upcoming
packages
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P rocurement Introduction
Vendor Registration — Registrations of Companies

n Menu SME Country Supplier Details Category No Cat Details Cat Details

Country Dashboard

Registration Year
= March 13, 2018 A
..
Country Statistics: FRANCE
> Germany
o
~ Total Number of Suppliers: 103
. Total Number of SME Suppliers: 65 (63.1%)

Trading Suppliers: 5
Manufacturing Suppliers: 16

Breakdown of Suppliers by Company Type:
n Service Suppliers: 50

Nate mat o

HAENOAT NCAIdRS: SUEEIANS WICN NEVE MNCOMBIETS proffes

Suppliers by Region/City:

BARIS

-

e e T st B S

LYON T
Italy

BOULDGNE BILLANCOURT

SAVERDUN

TOURS

ANNEMASSE

ANTIBE§

ARGENTEUIL rtugs

ASHIERES © OpenStreetMap contributors

Supplier Registration by Time
3

= SME Supplier
4 Non SME Supplier

L\ _//\/\\ /__//\\//\/_/\/

1 1 1 1 1 1 1 1 1

March 2018 Juna 2018 September 2018 Decembar 2015 March 2018 Juna 2018 September 2018 Decomber 2018 March 2017 Jura 2017 Seplember 2017 Decamber 2017 March 2018
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Business Development &
Integration
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S ME INTEGRATION

Expo 2020 Dubai commits to 20% spend for S ME s

Modified terms to enable S MEs to participate and bid more competitively:

Proposal validity period improved from 120 days to 60 days

=  25% advanced payment for services

=  50% advanced payment for goods/materials

=  Payment made within 30 days upon the receipt of the approved invoice instead of 90 days
= No Tender Bonds required

= Company cheque instead of Advanced Payment Guarantee
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il aypel wl_oyl gua




ONLINE MARKETP LACE

e0e ¢ > th
5856
BAI ABOUT NEWS EVENTS COMMUNITY BLOG CONTACT ‘Q OPPORTUNITY LOGIN / JOINUS

Competa For Sceculed

Downime - 13- 20.0CT 2017 g

e SEARCH OPP ITIE

Downtime - 19 - 20 OCT 2017 OPPORTUNITIES

Compete For Scheduled D rtunities with Expo 2020 Dubai and beyond

Sched
DBowntime - 15 - 20 OCT 2017

Q.OPPORTUNITIES

= &% 48

MARKET YOUR
BUSINESS

CONNESH GROW
ENgage st cdllaborate with Access toresources for

Gréate and publish your unique e arkined”
business profile v [ i

UPCOMING EVENTS

Expo 2020 to showcase sustainability
plans and progress during the..

Monaco to showcase innovation and
new technologies as it confirms...

19 UAE student teams receive grants
BUSINESS BREAKFAST from Expo Live to..

30JAN 2018

.

Aninteractive online
marketplace,

EXPO 2020 guus)| supporting business
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BUSINESS CONCIERGE & MATCHMAKING

Abusiness concierge and matchmaking service, leveraging Expo’s
extensive stakeholder network

2
e. i @
< Q < A service available to confirmed nations throughout the lead up and delivery of
& & Expo

& * Supporting visiting delegations and trade missions with their business objectives.

* Creating new partnerships by introducing governments and their businesses to
key UAE public and private sector stakeholders.

* Business matchmaking and facilitating the right connections to enable long-

Business Concierge & lasting economic value and partnerships.

Matc hmaking

. §
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P ost-Expo S ite
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Over 80% of

infrastructure will
be retained
following the Expo
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OFFICIAL PREMIER PARTNERS
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Thank you
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